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PELLUEHWE B OBJ1ACTW
KOPIMOPATUBHbIX DNHAHCOB OJ1H
LEMEHTHbBIX 3ABOLOOB




B 2020 rooy pblHOK LIeMeHTa nepexxumn crnam: npon3BOACTBO
CHU3MMOCHL Ha 3,1%, a noTpebneHmne — Ha 4,3%. C y4eToM 3arpy3Km
MOLLHOCTEM pbliHKa BCero Ha 52% 1 oblien TeHaeHUMM CHMYKeHUA

noTpebneHna LeMeHTa 3TO CepPbe3Hbl BbI30OB A/19 BCEX LLeMEHTHbIX

3aBOAOB, 3aCTaBAAKOLLMN MTPOKOB PblHKa MEHATH MOAXOM, K

cobCcTBEHHOMY BU3HEeCY M MpUHLMMaM paboTbl.

BUSHEC-BbI3OBbI OJ14
LEMEHTHDbIX 3ABOAOB




B ycnoBmax nocCt-naHOemMmm Ha 6usHec

LeMeHTHbIX 3aBOOOB OeNCTByKOT 2 rpynmnbl

npoTm BO,D,eVICTByIOIJ.I.MX cun.

01 MO3BOJTHKOWWME
KOMITAHNAM PACTW

OcnabneHne  orpaHuyeHuy,  BBeOEHHbIX
NPaBUTENBbCTBOM O  CHWKEHMA  YPOBHA
3aboneBaeMocTu, crocobeTByeT poCTy
OEe10BOM aKTWMBHOCTW, B TOM 4umcie B cohepe
CTpOUTeNbCTBa.

OCOBEHHO MO3UTKBHBLIM  DaKTOPOM  CTaso
BBedeHMe MbroTHOM  UMOTeKM, noacrer-
HyBLUEM  >XUAMUIHOE  CTPOWTEeNbCTBO U
MOBbLICUBLLEMN

nMHTEpEC rpa>xkdaH K

MHBECTMUMAM B HEOBM>XMMOCTb.

TpPeTbMM  BadKHbIM  aKTOpPOM  CTan  pPocCT
3KCMopTa, OTpaxkalwum  obluhn poOCT

SKOHOMMUYECKOM aKTUBHOCTM.

02 DOAKTOPBI OABJTEHWA

SnuaemMma cepbesHo  mogopBana  Bepy
OV3HECOB B CTabUMbHOCTb: KOHOMMUYecKas
aKTVBHOCTb BCe eule BOMATWAbHA,
Xapakrepusmpyerca konebaHuaMm crnpoca, B
TOM YMCe Ha NPOoaYKLWMIO A9 CTpOUTENbCTBA.
KoMnaHuun BCe elle He yBepeHbl, YTo nepnos
orpaHu4deHni ona mx 6usHeca npollen, a
3HAYMT, MPOABMAAOT OCTOPOMHOCTb, B TOM
ymcne B dMWKCaAUMM OOrOBOPEHHOCTEM C
MOCTaBUIMKaMM.

MHOrmMe KOMMNaHWKM He crneLlaT BO306HOBNATb
3aMOPOXKEHHbIE KPYMHble MPOeKTbl, B TOM
ymcne CTPOWMKMK, MOCKOMbKY COCpeOoToYeHb
Ha BOCCTaHOB/IEHMM AOOKPU3MCHbLIX MOKasa-
TENnen.

3arpyska npom3BOACTBEHHbIX MOLLHOCTEW BCE
eule He gocTatodHa: nocne  naHaeMum
6U3HeCHI BCepbe3 3adyMblBatoTCA o)
COKpaLLEeHMM ODUCHbBIX MPOCTPAHCTB WK
OaXke OTKaze OT HUX, @ 3HAYUT, AeBeslonepckme

MPOEKTbl OTJTOXXEeHbI TN OTMEeHEHbI.

Bce 3T dakTopbl 3aCTaBAAoT LeMeHTHble 3aBoabl
M3MEHUTb CBOM Moaxon K opraHmMsauumy paboTsl.
CerofHa KOMMaHWKM He MoryT cebe Mo3BOAUTL
NNbITb MO TEUEHMIO U COALPIKaTb HEDDDEKTUBHbIE
npouecchbl. Odyssey npegnaraer  pelleHue,

KOTOPOE MO3BOJTAT:

I(
N

OpraHn13oBaTh BbICOKO3GhDdEKTUBHOE MPOM3BOACTBO
C MOMOLLBIO MMaHWMPOBaAHUA W yrpaBneHus

KanntaribHbIMW MHBECTULUMNAMK B MOOEPHWM3aLMIO.

DbdeKTVMBHO yMpaBndaTb 3aTpaTtaMu B paMkax

PEMOHTOB M O6Cﬂy>KI/IBaHl/IF| O60py£I,OBaHI/I9|.

MpoBoauTb  GUHAHCOBOE  MMaHWpPOBaHME  C
YYETOM  MEHFALLMXCA  MaKpPO3KOHOMUYECKMX

dakTopoB.

ONTUMM3MPOBATL ornctnyeckmne 3aTpaThl,

COKPaTUTb Mnj1eyo JOCTaBKW.

DPDEKTUBHO YMNPaBNATb 3aeMHbIMU CPeACTBaMM.



PELLEHUNE ODYSSEY
O149 UEMEHTHDbIX
3ABOOOB

OkcnepTtbl  Odyssey npennaratoT  crneuuanm-
3MpOBaHHOE pelleHWe B 06MacTy  Kopno-
PaTUBHbIX GUMHAHCOB A9 LEeMEeHTHbIX 3aBOAOB,

BK/tOUatoLLee B cebq:

MNpenHacTPoeHHY BIOOXKETHYIO Modenb ANa
MPOM3BOACTBEHHbIX KOMMAHUMN.
MpeOHacTpOeHHYO MoOeNnb ynpaBneH4YeCcKom
OTHETHOCTU 19 MPOW3BOACTBEHHbIX KOMMAaHMI.
CTpyKTypy oTpacieBbix KPI (Mpon3BoaCTBO).
Mopenb pacyeTa cebecToMMoCTH ang
NPOM3BOACTBEHHbIX KOMMaHUMN.

- @uHaHcoBag Mofenb CTpaTernMyeckoro  u
6ur3Hec-NNaHMpoBaHWa.

- 3anoXXeHHble MPUHUMMIbI KoHuenumm S&OP B

Mogenu.

NMPNHUWIbI
KOHLETNLNIW
MJTAHVPOBAHWA
S&OP

MrHOBEHHbIN MepeBon
KONMMYECTBEHHbIX
MmokasaTefien B AeHeXHble,
oT SKU un reorpadumnm B
6peHabl, PbIHKWM M KaHanb

KONMMYECTBEHHbI
MPOIrHO3

OnpepeneHvie KNo4YeBbIx
TPEHOO0B, KoppPenaLmii,
npenckasaHume
BHeWTaTHbIX CUTYaLIMM

KONMMYECTBEHHbIM M1AH
MPOLOAXK

MNaHbl MO NPOoAYKTaM,
PbIHKaM, KITMeHTaM,
BefeHMe KaneHgapa TMA

ONHAHCOBOE
MITAHNPOBAHKNE

BrookeTun poBaHWMe
Pa3MM4YHbIX CTpaTeFI/II;I M
MaaHoOB

NAH
OMEPALLAM

ABTOMaTU4ecKoe
nAaHWPOBaHME Pa3NUUHbIX
BapWaHTOB OEeMNCTBMI C
YYETOM LieNeBbIX GYHKLUM U
BCEX GU3NYECKMX
orpaHuYeHni NpeanpPUAaTna



BIOOXETHAA MOAEJIb NMPEANPUATUSA

PeleHne Odyssey y4duTbiBaeT creuMduky OOOXKETHOM MOOe M MPOUM3BOACTBEHHOM KOMMaHKN.

C nomMolubto peweHnd Bbl CMOXKETE!

PaccuuTbiBaTb NMPOW3BOACTBEHHYO Ce6ECTOMMOCTb C YYeTOM creundrKky Balero Nnpeanpuatma.
CTpounTb dUHAHCOBYIO MOLeNb Ha OCHOBe activity-based nogxona Ha 6a3e CTaHOAPTOB M MPaKTUK
CIMA.

MpoBOAUTEL GAKTOPHbLIV aHaNM3.

MNnannposaTtb CAPEX ¢ yyeTtoM BNnaHmna Ha FCF.

AHanmsnpoBaTb CAPEX-mpoekTbl Ha npeaMeT yctomumBocTy, NPV, IRR 1 Opyrux Ko4eBblxX

nokasaTtenemn.

VIcnonb3oBaTh CreumnanmM3npoBaHHbil 610K «KpeauTbl U 3alMbly Ona paboTbl ¢ 3aeMHbIMU

& cpeacrsamum.

Ob61ag cxemMa 6rogyKeTHOM MoAeIn MpoM3BOACTBA

[MnaH
MPOM3BOACTBA

DaKTOPHbIN

aHaJ1N3 BblPYYKM

DaKTOPHbIN
aHanus
cebecTonMoCTU

4

DaKTOPHbIM aHanms

DaKTOPHbIN
aHanm3 NpuobbINu




ONMTUMUMSALINA TITTAHA
CroMowbto MHCTPYMEHTOB
DATA SCIENCE

PacyeTt onTmMaibHOMo KoOAM4ecTBa ﬂpOVBBOﬂI/IMOVVI rnpoaykKumnm

OIPAHNMYEHINA

BO3MOXXHOCTU R
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ONTMMUM3ALNGA JTOTNCTNKW:
[MPUMEP

MUHVMM3aLUMG CYMMapHbIX 3aTpaT Ha

OOCTaBKY Cblpbd/fOTOBOM MPoay KLU

MJTAH MOCTABOK B

TuUMbl TPaHcropTa
PA3PE3AX

3aBonbl/Touku cbbiTa 3aBof,

TapudHaga ceTka PervoHsol
OnTMMmM3aTop

Odyssey

(ILOG)

BMecTMMOCTb TpaHCcropTa KnveHTsl

CTOMMOCTb OCTaBKM Buno TPaHCMopPTa

MapLUpyTbl OOCTaBKM O6beM MocTaBKM

YMNMPABJIEHYECKA4
OTHETHOCTDb

CucrteMa aBToMaTHYeck GOpPMUPYET OCHOBHbIE BUObI GUMHAHCOBOW, yMpaBneH4YeCcKom oT4eTHOCTM

M oawbopabl 4N yrnpaBneH4eckmux peLleHmia:

HacTpoeHHble gawbopabl Mo KoUYeBbiM MPoM3BOACTBEHHbIM KPI.
Buzsyanmsauma ntoros nnaH-GakTHOro aHaamsa.
Bo3MoyHOCTb BCTpouTb SDR-pawbopabl (Sustainable Development Report).

LLnpokMi Nyn Aawbopaos B pasfnnyHbIX aHanMTUYECKMX paspesax.



NMITATOOPMA PELWLEHWUA
S IBM pLANNING ANALYTICS IBM  Planning Analytics - 3To

coBpeMeHHoe rmbkoe pelleHne gnsa
2bdPEeKTMBHOIO MNNaHWMPOBaHMA Ha
OCHOBE aNnbTepHaTUBHbLIX CleHa-
pueB, aHanM3a OaHHbIX U KOHTPONS
01 PaboTa ¢ 60nblUMMM oB6beMaMmM OaHHbIX MPOLECCOB B paMKax OTAEbHOro

nofgpasgeneHnd N KoOMraHnm B
CDODMI/IDOBaHl/Ie M1aHOB M KOHTPOJTb

uenoM. PelleHne MoxeT ObiTb
pPernamMeHToB B peXXMMe peasibHOro BpeMeHy
pa3BepHYTO foKalbHO, B obnake,

03 Hanunume BCTPOEeHHbIX dyHKLUMM 04 mbpuano Ana Aoctyna K cucreme

CNOMKHbBIX PACUETOB OHNaWH ¢ nboro YCTPOMCTBa, a

TakxKe MMeeT web-unHTepdenc.
BO3MOYKHOCTU MHOMBKWAYANBHOMO

aHaliM3a OaHHbIX

EamHoe nHbopMaLoOHHOE MPOCTPaHCTBO A4

pa6OTbI BCeX I'IOJZI,paBD,e]'IeHI/\I;\ KOMMaHWKM

MHTerpaums gaHHbIX C 4pyruMim

MHPOPMaLUMOHHbBIMW CUCTEMaMK MPEeANnPUATUA

- 08 MpeanKTUBHag aHanmMTUKa: CTaTUCTUYECKNIA aHanms,

KOpPenaLKrm 1M NporHo3sl oT Watson Analytics

09 3HaKoMbIN MHTepdenc Excel, ycuneHHbI nepenoBbiMu

MHCTPYMEHTaMM A9 MHOTOdDaKTOPHOM aHanuUTUKM



OnTMM3aL g pUHaAHCOBOTO Co3zfgaHue v BM3yanmsauma

O OO
O OO

KOMIMJTEKCHOE
CUHXPOHMU3UPOBAHHbIX M1aHOB
PE LIJ E H M E D.n q BCE m aBTOMaTM3aUun cbopa, 06bedrHeHns MOCTaBOK C YY4ETOM MPOAak, MocTaBokK

N MPOBEPKM OaHHbIX OoT npomsBogunTend, HallnM4da

KO M I-IAH M M OCTaTKOB Ha CKJ/lagaxXx

MIaHNPOBaHMA M aHall3a 3a CHeET

- DOUNHAHCDI % NMOCTABKU

O O

8 CocTaBneHume 1 onTMMmUsauma 8 MNaHMpoBaHMe, oNTUMKU3aLNE U

©  NPOU3BOACTBEHHOrO MjaHa, aHanmns ©  MPOrHO3MpOBaHKWe NPOo4aXK Mo
3arpy3Ky MoLLHOCTEW permoHam, Toukam Mpopdarx,

KaTEropuam v rpyrnnam ToBapoBs

'{@ nPOM3BOACTBO S ; MPOOAXKU
o o

O O
8 CozpgaHue 6onee TOYHbIX MNAaHOB U 8 MNaHMpoBaHWE LUTATHOW YNCTEHHOCTU, 8 DopMrpoBaHMeE U
¢ MPOrHO30B 0OXOO0B Ha OCHOBE AaHHbIX O Q  BbIMNMAT 3apaboTHOW NAaThbl U ©  nporHosumpoBaHue IT-6looxkeTa.
npofarkax 1 nokasatenem 3pdeKTUBHOCTU KOMMeHcauum, nnaHmnpoBaHme MnaHnpoBaHWe NPOEKTOB, NopTdend
MapKeTUHra. AHanm3 peknamMHbIX obydeHVa 1 NoBbILIEHNA IT v ycnyr no TexHM4YeCckomy
KaMMaHW1IM B PEXMME pearibHOro BpeMeHu KBannduKaLMm COTPYAHWKOB obcny>kmBaHuto MO

€ MAPKETUHI




OnbITHbIE KOHCYJ/IbTaHTbI

Odyssey paboTtaeT B Poccnm 1 CHI ¢ 1997 roga v aBnaeTtcs

MHOTOMETHUM MapTHePOM IBM.

NMPEMMYLLECTBA ODYSSEY

OTpacneBas aKcnepTmsa

Ha 6a3e IBM Planning Analytics akcneptbl Odyssey pa3paboTtanm
cneumanm3npoBaHHble pelleHns onag MpoMbILLIEHHOCTH,
BK/tOUatoLLMe B cebs:
MpeaHacTpoeHHble Moaenu BI0MXETUPOBAHUA 1 YN paBIeHYEeCKOM
OTHETHOCTMU.
LLlabnoHbl pacyeTa cebecToOMMOCTH C y4eTOM OTpac/IeBOWM
cneumemKkm.
MpenHacTpoeHHble B0KKM CPaBHEHMA C KOHKYPEHTaMU U
OTpacieBbIMU NTMOePaAMMU.

BcTpoeHHble aawbopabl 1 oTpacnesble KPI.

MNMocTosiHHOE pa3BuTUe

C Odyssey Balla KOMMNaHMA ByaneT CoBepLIEHCTBOBATbCS, COXPaHas
MHOMBUOYANbHOCTE: Mbl TLATEIbHO M3yYaeM Ballu TekyLlue
BU3HecC-NpPoLLeCcChl 1 BMecTe C BaMu onpefendeM nepcrnexkTnaHbie

HamnpasB1eHNA O3 POCTa.



MPOEKTHbIX NOAX0O4 ODYSSEY

AHaNM3 TeKyLIero CcoCToaHUA ©Ou3Heca, aHKeTUpoBaHUe
OUM3HEeC-3aKa34vMKOB MpoekKTa.

dopManmsauma KoHUeNLUYM peanmsaumm npoexTa.

KapTa peanusaumm npoekTa ¢ y4eToM pas3BuTMg Ha 2-3 roga.
PekoMeHOaLmm No peannsaumm npoekTa, MCXoaa 13 NydLlnx

MEXOYHaPOOHbIX MPaKTUK.

TecTupoBaHWe NpoeKTa Ha CTOPOHe NapTHepa.
TecTrpoBaHKe NpoekTa ¢ GOoKyC-rpynmnon KnmeHTa.
MepBUUYHbIN 3aMyCK B MPOMbILLMIEHHYIO SKCMyaTaLMIo.
MonydeHWe 06pPaTHOM CBA3KM MepBbIX MNoMb3oBaTenen,
BHeceHume naMeHeHun.

DUHanbHbIN 3aryCK npoekKTa, JOKyMeHTaU A,
NOAAEPHKA

Da3|oa6OTKa CNCTEMDI, peain3alingd 6l/I3HeC—I'IpOLI,eCCOB‘
TexHnyeckad pa3pa60ﬂ<a CNCTEMDI.
V]HTel'pal_Ll/ll/l C BHYTPEHHUMWN N BHELWHUMK CMCTEMaMIN.

ObyyeHre creunanmncToB KreHTa.

ABTOMAT3ALNMA

OHNanH-nogaepskka MpoeKkTa B MPOMbILAIEHHOM SKCMlya-
Taumm.
KoHcynbTaumm ans cneumanmctoB KnmeHTa.

BHeceHre M3MeHeHWIN B MPOEKT, KOPPEKTUPOBKa MnaHa

pasBUTUA.
MoaroToBka K credylowmMM 3Tanam peanmsaumm KoMraeKkc-

HOro npoekKTa.



O HAC Mbl NMPEAOJIATAEM
PELLEHWNYH

v B CJIEQAYIOLWNX
umppoBon TpaHchopmMaumm. BHeapdem fyduive MUPOBble MPaKTUKW  ANd  pocTa
KoMMaHnn 13 Poccrmn, CHI, BamykHero Boctoka 1 Asnu. HAI-I PAB” EH quz

Odyssey Consulting Group — KOHCaNTUHIOBag KOMMaHM4, MPU3HaHHbIM 2KCNepT B chepe

PelweHwa ona ynpaBleHAd B3aMMOOTHOLLEHNAMM C

KIMMeHTamMm

Digital commerce

Jlormctmyeckmne peweHnd

Data & Analytics

PelleHna ona Npon3BOACTBEHHbIX KOMMaHW

PelweHwna ong ontmMmnsaunm nporn3BoaCTBEHHOIO

ODYSSEY _— BALLI HAlD.E).I.(H blm NNaHWPOBaHMA

I-IAPTH Ep I-IO L'.MGDPOBOM PeweHna anqa putelina
TPAHCOOPMALINA

CPEOU HALLWUX KITMEHTOB:

+7 (495) 369-67-69 Nordgold, «Cse3sa», «DocArpo», Spar, LaModa, «<3onoToe

sales@odysseyconsgroup.com a @ e Ad6noko», L'Etoile, Melon Fashion Group, «BocTo4Han
www.odysseyconsgroup.com TexHUKa».


https://t.me/odysseyconsgroup
https://www.linkedin.com/company/odysseyconsgroup
https://www.youtube.com/c/OdysseyConsultingGroup
tel:+74953696769
mailto:sales@odysseyconsgroup.com
https://odysseyconsgroup.com/

