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NMEPEBOAUM

OPUNHAHCDI B
«LLIUDPY»:

3PPEKTUBHbIE MHCTRYMEHTDI




LNDOPOBA4A
TPAHCOOPMALUNA
BUAUSHECA

npennonaraeT pocT 3dPEKTUBHOCTU U KadecTBEeHHoe
ynyylleHne BCeX MpoLeccoB KoMmnaHmm. duHaHcoBas
DYHKUMA MOXKET 6biTb ApanBepoM TpaHchopMaLmm
BCEM KOMMaHMKM ONa nepexona Ha Ka4yeCTBEHHO HOBbIN

ypoBeHb 613Heca.



O3MOXHDbIE
E3YJ1IbTATDI

BTOMATU3ALINA

IOOXXETHOIO
MPABJIEHU4A

AKTyaﬂbeIe 3adauuv ond ynyduweHuma B

paMKax PMHaAHCOBOM PYHKLUM KOMMNAHUMU

MoarotoBka OlompkeTa U GopMUpOBaHMe
OTYETHOCTW — ONUTerNbHble W TPyOoeMKue
npoLiecchbl: opMUpoBaHme obLen BroaxKeT-
HOM Mopenw npegnonaraet 6onblloe Ko-
JIMYECTBO PacyeToB M MPOBEPOK pe3ynbTa-

TOB PY4YHbIX onepaLumn

OTcyTCTBME  BO3MOXHOCTM  MopaboTaTb
Cpasy C HEeCKONbKMMU BEepCUAMKM bUHAH-
COBbIX TMJ/IAHOB W OLEHWUTb pPa3fInyHble
cLeHapUK PasBUTUA KOMMaHWM

Bbicokag  TPYAOEMKOCTb  MepepacyeTa
duHaHcoBoM Mogenu. [pu  U3MeHeHUn
KMOYEBbIX MOKasaTenielm HeobXoAuMMo [O0-

MNONMHUNTENTbHO MnpoBepPATb KOPPEKTHOCTb

Pac4HeTOB B KaXXOOM Crly4ae

MpWn  OTCYTCTBMM  ABTOMAaTM3UPOBAHHOM
CUCTEMbI MOWCK MOObIX U3MEHEHUIN B MO-
0Ny OCYLLEeCTBAETCS BPYUHYIO M 3aHKMaeT

npogo/HKNTENbHOE BpeMd

LleneBoe cocTossHME KOMMaHUu

nocne ungpoBom TpaHchopMaLmMm

Cbop, o06paboTka W XpaHeHWe OaHHbIX
BbIMOSIHAOTCS  CUCTEMOM B €AMHOM
MHPOPMaALMOHHOM MPOCTPaHCTBE. PacyeThbl
M TMpouecchl MAaHUPOBaAHUS TMOMHOCTbIO

aBTOMaAaTU3NPOBaHbI, 4yTO obecneymBaeT

BbICOKYIO 0OCTOBEPHOCTb AaHHbIX

KoMMaHmMa ncnonb3yeT CueHapHoe Moaenm-
poBaHMe C HeorpaHM4YeHHbIM KOJTM4eCTBOM

paccMaTpmBaeMblX BapnaHTOB

CucrtemMa aBTOMaTUYECKU MepecyYnTbiBaAET
BCe MNMoKasaTesi B Ciiy4yae M3MEHEHUNIN N He

coBepLllaeT owmnbokK

ABTOMaTVI3l/IpOBaHHaF| CnctemMa OTCrIexun-

BaeT NCTOPUIO N3MEeHeHMNM



OtcyTtcTBre 3DbEKTUBHbBIX MHCTPYMEHTOB MOMUMO aBTOMAaTU3MPOBAHHOIO MNnaH-daKT-

Ona nnaH-GakTHOro U GakTopHOro aHanm- HOro M HaKTOPHOIO aHafIM30B, COTPYAHMKMN
30B — COTPYAHMWKKM BbIHY>XOEHbl BPYYHYO MOFYT WUCMO/b30BaTbh NPOABUHYTbIE MHCTPY-
dopMUpoBaTb HEOBXOOMMbIE OTUYEThI MEHTbl TMPOrHO3MPOBaHMA W MaTeMaTu-

YecKoM onTMMM3aL MM

JononHuTenbHble Tpyao3aTpaTbl Ha BW- Ha Bcex 3Tamax: o7 c6opa [OaHHbIX [0
3yanm3aunio UTOroBbIX [OaHHbIX B BuUae BM3yanm3aumm OTYETHOCTU — MUHUMU3N-
Oawbopaos ana pykoBoacTea pyeTca pydHoM Tpyd. Bpema obpaboTku

AaHHbIX CHMXXaeTCA B OeCATKM pa3
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TBe NnaThopMbl 4NA Nepexoda K HOBOMY KayecTBy pPaboTbl C KOPNOPaTUBHbLIMM
aMKM  Mbl  npefnaraeM paccMoTpeTb cucteMmy IBM  Planning Analytics,
3HaveHHyo Ona 3ddeKTMBHOIMO MAaHMPOBaHMA Ha OCHOBE aflbTepPHaTUBHbIX
MeB, aHanM3a OaHHbIX U yrpaBneHUa GMHaHCaMM KaK B paMKax OTAENbHOro

OeneHnd, Tak M KOMMaHMK B LLeJ1OM.



IBM
PLANNING
ANALYTICS

KOHTpOnb B peXuMe peanbHOro BpPEeMEHU: C UHTe-
PaKTUBHbIM PaboyYM MEeCTOM TMOoMb30BaTe/lb MOMXET
oTCNeXxunBaTb Mobble USMEHEHUA OaHHbIX B CUCTEME U
onepaTVBHO BbIABNATL MPUUYMHbBI UX BO3HUKHOBEHMS,
OLEeHMBaTb BbIMOSIHEHWE MTAaHOB B PEXMMeE peasibHOro

BPEMEHMN.

BbicTpble aBTOMaTU4YECKUE pacyeTbl B CUCTEME: pe-
LeHne Tro3BOJ1deT peal/in30BaTb nobble aJIlrTOPUNTMblI
pPac4yeToB MO BCeM HeobXoOAMMbIM MoKasaTenaM, BHe

3aBUNCUMOCTU OT CJTOXXHOCTW.

LUnpokue BO3MOXHOCTM ANd aBTOMaTU3aLUMK Ha Gasze
eaunHoM nnatdopMbl: BIOOXKETUPOBaHME, BU3HeC-MNa-

HUPOBaHWeE, aHalTMTUKa.

MHTerpaumnsa gaHHbIX: Mofb30BaTelb MOXET U3y4daTb U
aHanm3mpoBaTb MHOOPMALIMIO, MOyYaeMyto cpasy M3
HECKOJMTbKUX MCTOYHMKOB, Hanpumep, n3 ERP n CRM,

CNCTEMbI yNpaBieHNd MPon3BOOCTBOM, NTOrMCTUKON.

MpoaBuHyTaa aHanuUTUKa: nnathopmMa crnocobHa npe-
OOCTaBWTb [AeTallbHbIM aHanm3 ¢$akTopoB, BAUSIOLLIMX

Ha pa3BUTMEe BU3Heca.

LLiInpokne BO3MOXXHOCTU ANA co3[aHuUsd OTYETOB U
BM3yalin3aunn: Ha6op BCTPOEHHbIX WHCTPYMEHTOB
MO3BOJ1AET CO30aBaTb BCe OCHOBHble BWMObI

nawbopnos.

MHTYUTUBHO TMOHATHbLIN UHTepdenc kKak B Excel:
nnatbopMa MNPEefoCTaBNsaeT BO3MOXHOCTb McCCrie-
[OBaTb W aHanu3MpoBaTb [OaHHbIE, WCMOMb3yA 3Ha-

KOMble MHCTPYMEHTbI M MeTOobl pa6OTbI c Tabnmuamu.



O HAC

Odyssey Consulting Group - KOHCaNTWMHIoBag KOMMaHWg, MPW3HaHHbIM 3KCNepT B chepe UUDPOBOM

TpaHchopMaumm. BHegpaeM nydllne MMPOBble MPaKTUKKM A9 pocTa KoMMhaHui 13 Poccum, CHI, BraviykHero

BocTtoka 1 A3nun.

Mbl IN PEﬂ.nArAEM PelueHna Ang ynpasneHs B3aMMOOTHOLEHUAMM C
PELLEHWNS KNVeHTaMm

B CNTEAYIOLLNX Digital commerce
HAMNPABJIEHUAX:

Jlornctmyeckme peweHna

Data & Analytics

PeleHwa on4a MPOnN3BOAOCTBEHHDbIX KOMMaHnMm

CPEON HALWUNX KITMEHTOB:

PelleHma ona ontuMmsaumm npomn3Bo4CTBEHHOIO

Nordgold, «Cee3za», «DocArpo», Spar, LaModa, mnaaHWMPoOBaHMA

«3onoToe A6noko», L'Etoile, Melon Fashion

Group, «BoctouHaa TexHmKka». PelueHwna ona putenna

ODYSSEY — BALLU HAOEXXHbIW
NMAPTHEP MO LUDOPOBOU
TPAHCOOPMALIUNU

+7 (495) 369-67-69

sales@odysseyconsgroup.com a m 0
Www.odysseyconsgroup.com


tel:+74953696769
mailto:sales@odysseyconsgroup.com
https://odysseyconsgroup.com/
https://t.me/odysseyconsgroup
https://www.linkedin.com/company/odysseyconsgroup
https://www.youtube.com/c/OdysseyConsultingGroup

