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ODYSSEY

WMS

Nocne MaHOAEMUU KIIMEHTbl He FOTOBbI XAaTb, MOKa 3aka3 npuveneT co ckniaja
Balle KOMMNaHWKM Ha OPYroM KOHLE CTpaHbl. KNMEeHTbl XOTAT MONYYUTb 3aKa3 KaK
MOXHO CcKopee: Mo pgaHHbiM Data Insight, y 41% KIMeHTOB BO3HMKaeT
HEeOBXOAMMOCTb CPOYHOWM OOCTaBKM TOBAPOB M A9 55% OMpoLLIEHHbIX CKOPOCTb —
KrtoueBoW GaKTop Mpu BbiObOpe M3 HECKONbKUX MPEeOSIOXKEHUM Ha pbiHKe. YTobbI
BbIMO/HATL TPeboBaHUS KIMEHTOB, KOMMaHUAM CTOMUT MepecMOTPeTb Moaxod K

opraHmMsauynm CK/1aACKOW NOTNCTUKK B nonb3ly pacnpeﬂ,eneHHoM ceTh CK1aaoB.

B rnpoduecce ynpasyieHWa pacnpege/ieHHbIMW CKMagaMn KOMMaHNKM CTalTKMBaKOTCH
C ABYyM4A K/to4eBbIMM BbI3OBaMWN. ﬂepBbII;l - HeO6XO,EI,l/IMOCTb obecneuynTb rMbBKOCTb
MNX PacrionoxXeHum4d. HoBble KaHasbl, TOYKM KOHCOMMAALUNN, OTrpy3kKn m OOCTaBKU
TOBaApPOB OOJIKHbI 6bITb TaM, rge 310 HeO6XO,EI,l/IMO N BbIrOOHO 6M3Hecy, a 3Ha4yuT,
HeO6XO,EI,I/IMa BO3MOXHOCTb WX 6bICTpO Pa3BoOpaymMBaTb N TaK Xe 6bICTpO

3aKpblBaTb, KOrda OHW rnepectas/in NMpMHOCUTbL pe3y/ibTaT.

BTopoit Bbi3oB - obecneyeHWe yMpaBAgeMOCTM CKIadoB. 3anpoc Ha
MaKCUManbHYO MPeOCcTaBleHHOCTb KOMMaHUM MPUBOOUT K HeoBXOAMMOCTU
OTKpPbIBaTb CKMadbl U pacnpedenuTenbHble LeHTPbl B yOareHHbIX perMoHax, B TOM
yucne B MecTax 6e3 CTabUbHOM WHTEPHET-CBA3U. BaXHO He noTepdaTb

oriepaTtBHble JaHHble O pa6OTe CKnada B Crlydae rnepexona B aBTOHOMHbIN pexxmnMm.

OTBeTOM Ha oba Bbi30oBa cTana HoBad Bepcua Odyssey WMS, nogaepykmBatoLad

BO3MOXXHOCTb yOamleHHOIo yrnpaBrieHNA pacnpeneieHHbIMU CK1agaMn.



ODYSSEY WMS

anga opraHnM3aumm CUNCTeMbl

pacrpeesieHHbIX CK/1agoB

SkcnepTbl Odyssey passunn WMS-cuctemMy, 4tobbl
MOMOYb KOMMaHUAM HaWTKU pelleHne KIItoYeBbIX
613HeCc-BbI30BOB,

CBA3aHHbIX C cncreMamMim

pacnpenenieHHbIX CK1anoB.

Microsoft Dynamics 365

V Finance & Operations

Cknapg 5

Cknapg, 7

PelleHne He TpebyeT 3HaAUUTENbHbIX MOLLHOCTEWN
ana o06paboTKM AaHHbIX, MOCKOMbKY MpeanonaraeT
obnayHyto CUHXPOHM3aLMIO. Mcnonb3oBaHue
061avYHOro pelleHna Mo3BONAET TakXKe HanaauTb
paboTy yaaneHHbIX CKNagoB B aBTOHOMHOM pexXmnme:
B Cnydae OTK/IOYEHUA CKIada OT CeTU [daHHble
XPaHATCH Ha /IOKa/lbHOM cepBepe U 3arpy)atoTca B
eOMHYIO CUCTEMY YMpaBneHus cKragamMu rocne
BOCCTaHOBNEHUA coefnHEHNS.

ObnayHag WMS-cuctema

no3BosideT pewnTb

f? O6nayHoe :
? xpaHunuie aaHHbix € oom

Mbl  npefsaraeM He aBTOMaTM3auUMIo  KaXX4oro
OoTAOEe/TbHOIO CKMada KoOMMNaHMn, a yHMd)MKaLI,MI-O BCeX

6M3Hec—npoueccoe CKnagckom JOrMCTUKN.

CozpaHune egunHom Monoenn pa6OTbI CKlafa

MO3BO/NSET OTKPbLIBaTb M MogkodaTh K MT-cucteme
npennpuUaTUa HoBble CKNagbl 3a CYMTAHHbIE OHWU B
cnyyae HebBonblIOro cknagja W 3a 1-2 Hedenu B
cnydae HECKOJIbKO  ThICAY

CKNnaga [pasmMepoM

KBaOdpaTHbIX METPOB.

>m JlokanbHaa ERP

Cknag 3

Cknapg 6

Cknaa N+1

npob6nemMy MaclWTabuUpyeMocTH, CBA3AHHYIO C
yBeMU4eHneM Konmyecrtea ynpasnsgeMbix SKU, 4yto
4acTo MNPWBOAUT K Cepbe3HbIM 3adep)KkaM B
BbIMO/IHEHMM 3aKa30B. TakMM obpasom, obnadHoe
pelleHWe npeafslaraeT HOBble BO3MOXHOCTM [ANA

Npeanpuatnii nioboro pasmepa.

NMoMUMO creumanm3npoBaHHbIX HaOCTPoeK Aan4a
pPaboTbl CUCTEMbI pacrpefeneHHbliXx CKIagoB, Bbl
nonydyaete MonHy QyHKUMOHanbHOCTb WMS-cuc-

TeMbl oT Odyssey:



« M6Kasa HacTpoWKa CUCTEMDI

Kak 1 nwobag WMS MpoMbILIIEHHOrO YPOBHS,
Odyssey WMS obnapaet PYHKLMOHaNoM
POPMUPOBAHUA U HACTPOMKU CKAaOCKUX OU3-
Hec-mMpoLleccoB 6e3 HeobxoOMMOCTM MNporpam-
MMPOBaHMA. PelleHune Odyssey WMS
rNnpenocTaBnaeT LWMPOKUM Habop OJYHKUMM Mo
yrnpaBieHuto 3anacamu, KoTopbiM  MNomoraet
OPraHM3oBbLIBaTb U  OMNTUMU3MPOBATbL MpoLecc
XPaHEeHMa U MepeMelleHVs NpoayKUuMKM Kak
BHYTPMW CKada, Tak 1 Mexay cKiagamu.

PeweHne nogoepXMBaeT CKBO3HOe  OTc/le-
YKMBaHME CePUMHbIX HOMEPOB M MaPTUK, KOTopPble
oTOOpaXKatoT COOTBETCTBYHIOLLYIO MHDOPMALMIO O
ToBape. TakoW MHCTPYMEHT MoMOraeT MoBbICUTb
CKOPOCTb M TOYHOCTb KOMMeKTaLumu.

MpaBuna pacnpeneneHna CKMagcKMx 3adaHui,

NPWOPUTETHOCTb 3adaHWM, MoceaoBaTeNbHOCTb

PacnpeneneHue

3agaHuUM Ha
npueMKy
M pasmMeLlleHne
Tononorna cknaga TOBapOB
c yyetom BIX.

[MpaBuna

pasmeLleHms
V‘HBeHTapVBaI_Ll/Iﬂ

Mo oTaENbHbIM
30HaM, Mpoxoaam,

qyemKam

MoBunbHbIN

KITNeHT U
MHTEerpaumnd
C INYHbIM

KaBbUHeTOM BUMAVHT.

OTBeTCTBEHHOE

XpaHeHne

MHTerpauma c

N CKNaacCKmMm

obopynoBaHMEM

KOHTpOJ’Ib KaydeCTBa
M 3aMacoB Ha

XpaHeHNM

MX BbIMNOJIHEHNA — BCe 3T TMpouecCCbl MOXHO

HacCTpanBaTb Cpa3y B CUCTEME.

¢ foToBble 6M3HeC-I'IpOLI.eCCbI ANna CKnaga

PelleHWe TrOTOBO K BHegpeHUo B 6a3oBOM
BapuWaHTe, KOTOPbIN YOOBNETBOPAET MOTPeBbHOCTM

Mo CTaHOapPTU3aunn CKIMagCKmMxX rnpoLeccos.

- CucrteMa MpPocCTa B NCIMOJ1Ib30BaHMW, YTO MO3BOJIAET

COKpPaTunTb BpeEMA Ha O6y‘—IeHl/Ie nepcoHarna.

J CraHaapTHasa PYHKUUOHANbHOCTb

- B cucreme npenHacTtpoeHbl BCe TUTMOBbIE 6a3oBble

CKnagckmne 6u3Hec-M poLlecchl.

. ﬂpe,D,yCTaHOBﬂeHHaﬂ CcncteMa npaBunt NO3BONIAET

HaCTpamBaTb CKaaCKme npoueccobl nobon Crox-

HOCTW.

TexHonormm

KOHTPONA, cCbopKU,

OTrPY3KM

Kpocc-OOKUHT.
ABTOMaTM4YecKoe
dopMUpoBaHme

OOKYMEeHTOB

Pe3epBupoBaHme
HOMeHKNaTyp U
nonosiHeHMe

dyeeK
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NMPEMMYLWIECTBA
ODYSSEY WMS

a9 paboTbl ¢ pacnpeneneHHbIMM

CKMagdaMm

BHeopne WMS-cuctemy BmecTe ¢ Odyssey, Balla

KOMMaHMA nonyyvynTt cnegyrouime KOHKYpPeHTHble

npenMylLlecTsa:

OnNTMMM3aLMa MCMOMb30BaHUA CKIALCKMX

noaowanemn.

OonTnMmsaumsa aemxeHma TML, no cknaay.

MoBbilLleHWe CKOpPOCTU BbINOTHEHUS
CKTafCcKMX onepauuin U KayecTBa
obcny>KmnBaHmus.

MNoBbllleHWe Ka4yecCTBa MaHMpPOBaHNA

CKMaACKMX onepaunmn.

Be3socTtaHoBO4YHasa pa60Ta CKNnagda B pexxnme

24X7.

KOHTpOJ’Ib BbIMOJTHEHUNA onepau,MVl M

LENCTBUIM COTPYOHMKOB CKaga.

NepcoHanusauma OTBETCTBEHHOCTU

CKMNaaCKMX paboTHUKOB.

CHWKeHWe TpeboBaHMM K KBanuduKaumm

ornepaTtopoB CKlaga.

BO3MOYHOCTb  MOCTPOEHUA  MPO3pPadHOM

CnCTeMbl MOTMBaLU MM COTPYOHUKOB.

YHUIUKaLMA CKNaOCKMX NMPOLECCOB Ha BCex

CKNagax KoMMnaHmmn.

POCT Mpo3padyHOCTM U YyMpaBnaeMoCTu

6u3Hec-N poueccoB CKNMaaos.



MPAKTUKA

JTIOTMCTUYECKUX
PELLUEHWUW ODYSSEY
B POCCUU U CHI

Vv

20 net Ha WMS-pblHKe B
CHTI MepBbin NnpoekT B 2001

rogy

2 h
e—Ie

BusHec-KoHCaNTUHI B

061aCTV TIOrMCTUKM

®)

PeweHng ot BeOyLLnX

MUWPOBbIX BEHOOPOB

Vv

CpeaHunm onbIT
COTPYOHWKA B TOMUCTUKE

—8net

it

BHenpeHne WMS Ha cknagax

060N CNOXKHOCTU

CobcTBeHHble pelleHud

Ha pa3HbIX NiaTdhopMax

CpefnHee KONMM4YecTBO yCreLHo

3aBepLWeHHbIX TOrmMcTnyecKmnx

MPOEKTOB Ha COTPYOHWKa — 6+

OnbIT paboTbl C NOObIM

CKMaaCKnm O60py,D,OBaHl/IeM

(D

Nopoepykka BHEOPEHHbIX
pelleHunn 24/7 B dopmMaTe

Odyssey Care



KOMMMEKCHbIV nNogxona
K ABTOMATUSALUUN CKJTAOCKUNX

N JTOTMCTUHECKUX
MPOLECCOB

Hawu cneunanuctel  o6fagatoT  HeobxoomMom
SKCMEePTU30M ONA NOrUCTUYECKOro KOoHCanTUHra, B
paMKax KOTOPOro Mbl OLIEHMBAEM TEKYLLYIO CUTYaLIMIO
Ha cKnade, NpednaraeM pelleHusa A8 PecTPyKT-
YPM3aLMM KaK C TEXHOMOrMUYecKomn, Tak 1 ¢ dyHKUMO-
HaNbHOM CTOPOHbI, ONUCbiIBaeM BU3HEC-NPOoLEecChl M
TEXHONOIMK, KOTopble 6ydyT aBTOMaTU3MPOBaHbl B

paMKax BHeapeHua Odyssey WMS.

MoOMMMO HenocpeACcTBEHHO BHEAPEHUS CUCTEMBI, Mbl
TaK)Ke OCYLLECTB/IFeM MOMOLLb B BbIBOpe M MOKyrKe
cneumnanmsnpoBaHHOro CKIaackoro o6opyooBaHUS:
nomoraemM nopobpaTb Hambonee 3dbdeKTUBHOE
peLleHMe C TOYKU 3peHUsa BbICTPOTbIl, S3PFOHOMUKN U
CTOMMOCTM C Y4eTOM ChneundUKM BallMX CKIaOCKMX

npoLeccoB.

KoHcanTuHr WMS
(mormctnyecknnm

MNpoeKT)

KomnaHwma

JIeKCHbIN

Odyssey npennaraer KomnmM-

nooxon nNpv  peanusaumm

MPOEeKTOB aBTOMaTMN3aLU MM CK1agoB.

Cknapackoe
ob6opyanoBaHue
TCO | MpuHTepsbI
3TMKeTOK | PacxogHble

MaTepuarbl

NHpacTpyKTypa
NBC | WiFi | CKO | OncC

__________________ > SRR N CBH | MoHTax«



NMPOEKTHbIN Noaxona
ODYSSEY CONSULTING
GROUP

AHanuns TeKyuwiero CoOCToOAHUA 6V|3Heca, aHKe-

TNpoBaHWe 6U3Hec-3aKa34YMKoB MnpoekKTa.
- ®opManmsaumsa KoHuenunm

MnpoekKTa.

KapTa peanusaunm NpoeKTa C y4eToM pasBUTUSA

Ha 2-3 roga.

PexkomeHgaunm no peannsaunmm npoeKTa, Mcxogqa

M3 NyHLW X MexxayHapoOHbIX MPaKTUNK.

- Pa3paboTka cUCTeMbl, peanmnsauma GusHec-npo-

LIeCCOB.

TexHun4yeckas pa3pa60TKa CNCTEMBbI.

MHTeraLI,l/Il/I C BHYTPEHHMMW U BHELWHUMUA

cncreMamMm.

O6yuyeHuMe cneumanmncToB KIMeHTa.

peannsaunm

ROHCAJITUHI

MNOAAEPHKA

ABTOMATU3ALINA

TecTpoBaHWe NMpoekKTa Ha CTOpOoHe NapTHepa.
TecTupoBaHMe npoekTa c  GOKyc-rpynnowm
KNMeHTa.

MepBUYHbIN 3aMyCK B MPOMbILLMEHHY JKCMya-
Tayumio.

MNonyyeHre o6pPaTHOM CBA3M MepPBbiX MOMb30-
BaTenen, BHeceHne M3MeHeHUN.

DUHaNbHbIM 3aMyCK MPOEKTa, AOKYMEHTaUMA.

OHNaWH-NoaOepy)Kka MpoekTa B MPOMbILLEHHOM
SKCMayaTaumm.

KoHcynbTaumMm ans cneumanmctoB KanMeHTa.
BHeceHMe U3MEeHeHUI B MPOEKT, KOPPEKTUPOBKa
niaHa pa3BUTUA.

MoaroToBKa K CreayloumMM 3TanaM peanmsaumm

KOMIJTEKCHOIO NMpoekKTa.



O HAC

Odyssey Consulting Group - KOHCanNTUHIOBas KOMMaHWe, MPW3HaHHbIM 2KCMepT B chepe umnbpoBOm

TpaHchopMaumm. BHegpaem nydlimne MUpoBble MPaKTUKM On9 pocTa KoMnaHui 13 Poccuu, CHI, BavykHero

BocTtoka 1 Asmn.

M bl rl PEDJ'IAFAEM PelleHVa 09 ynpasneHus B3anMOOTHOLIEHNAMM C
PELLEHWUS KIMeHTamu

B CTEOYIOLLNX Digital commerce
HAIMPABJIEHUNAX:

Jlormctmyeckume pelweHmnda

Data & Analytics

PelweHwa ona Mnpon3BOOCTBEHHbIX KOMMaHmM

CPEOVN HAWWNX KITMEHTOB:

PelleHWa onga onTyMmM3aL M Npor3BoaCTBEHHOMO

Nordgold, «Cse3a», «DocArpo», Spar, LaModa, M1aHNPOBaHNA

«30n0T10e A6n0Ko», L'Etoile, Melon Fashion

Group, «BocTouHaga TexHWKa. PelleHua onga putena

ODYSSEY — BALLU HAOEXXHbIW
NMAPTHEP MO LLUDPOBOW
TPAHCOOPMALINA

+7 (495) 369-67-69

sales@odysseyconsgroup.com a @ Q
WWW.0dysseyconsgroup.com
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