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MprHMManTe pelueHus,
OCHOBbIBasACb Ha AaHHbIX

COBpeMeHHbIPI MNP CNOXeH U MHOFOO6paBeH HaCTOJ/1bKO,
4YTO 4esiloBeKY 6biBaeT HernpoCcTo daXe OCO3HaTb BCe
Tekyuine CO6bITl/IF|, He TOBOpPHA YyXe 06 ux aHanmse u
MPOrHO3MpPOBaHMM BapUaHTOB UX Pa3BUTUA. [TOMOYb MOTryT
COBpEeMEeHHbIe NT-cuctembl angd BU3Hec-aHaNUTUKN.
MpuMeHaa umXx ON8 peleHunsa noBCceOHEeBHbIX 3ahad, Bbl
CMOXKeTe MonyyYnTb 8 KtoYeBbIX npenmMyLllectBs Ognd BalLen

eXxefHeBHOW paboThl.

n

Bce noppasfneneHusa Bawewn KOMNaHUU pa6oTaloT B eAUMHOM MHPOPMALMOHHOM

none

BHe;:quq cncremy BU3Hec-aHaNIUTUKM BO BCeX oTaesiax KoOMraHmmM, Bbl NMOMOXXeETe
COTpyOHMKaM BCerda 3HaTb, UTO nponcxoanT B BalLEeM KOMMaHMK U KyOoa KOMTIMaHn4d
OBmxeTcqa. borblle HUKakMX MnepecbiioK excel MeXxay oTaenaMun. oTpaxKeHune
M3MEeHEeHMWM B 3aKa3aX B aHAIMTUYECKOM CUCTEME aBTOMATMUYeCKWM MOBMAUSAKOT Ha
AOaHHble MPOM3BOOCTBEHHbLIX M/1aHOB, a Aajiee Mo uerno4yke Ha njiaHbl 3aKyrnokK m

C])VIHaHCOBbIe MoKa3zaTesn.

MHdopMaums o KOMMaHUU N MPOrHo3npoBaHUe B peXXxMMe peasnibHoro BpeMeHm

BHeceHHble B cncTeMe M3MEeHEHUA MTHOBEHHO CTaHOBATCA OOCTYMHbI, @ 3HAUUT, Bbl
MoXXeTe Ha6J'I|O£I,aTb, KaK abCoNMTHO Ka)kaoe cobbiTMe CcrnocobHOo OTPa3nTbCA Ha

O6LLI,eM pe3ynbraTte BalLlEW KOMMaHMM 1N KaXKA0ro nogpasgesrieHnd B oToe/ibHOCTW.

OnepaTUBHbIN KOHTPOSb B BalLUX pyKax

[TOCKONbKY BCE N3MEHEHMSA OTPaAXKatoTCHa B cUCTEME «OHMTaMH», Bbl 0€NCTBUTENBHO
KOHTpPOTMpPYyeTe BCe rnponcxogdllee B KOMMNaHMM, a He BOCCTaHaB/1MBaeTe cobbiTng

Mo KpyrnnuaM OaHHbIX, I'IOJ:I,O6HO apxeorsnory.

PacueT 6M3Hec-nNoKasaTtenen ynpocTUuTCH

Jake B UHTYUTUBHO MOHATHbIX cdepax ANF MOMHOLEHHOro aHanumsa 3adacTyto

HEOOCTAaTOYHO MPOCTbIX apUPMETUUECKUX  BbIUUCMEHUIM: MNpUHUMas Bus-
Hec-pelLleHUs, Bbl y4MUTbiIBaeTe MHOXECTBO haKTOPOB, a 3HaUMT, NPOBOAUTE CMOXK-
Hble MHOTOYPOBHEBbIE M MaTpPUUHble pacyeTbl. bes cneunanmsnpoBaHHbIX UHCTPY-
MEHTOB TaKMe pacyeTbl CTOXXHO BU3Yyanmn3mpoBaTb, a 3Ha4YUT, NPeacTaBuUTb B BUOE,
YOOBHOM ON9 aHanMsa U MPUHATUS pelleHnin. 3Ta 3afada yCrnellHo pellaeTca B

paMkax cuctemMsbl IBM Planning Analytics.



Bbl 3aTpaTUTe MeHbLLe peCcypcoB Ha NpoBeaeHUe pacyeToB

YeM cnoykHee Ball 6u3sHec, TeM Gofblie OH TpebyeT pacyeToB U
TeM 6onblie ¢GaKTopoB HeOobXOAMMO Yy4decTb Mpu MPUHATUU
pelleHnin. YBenuumBaa KonmuyecTso ¢akTopoB W yrny6naqa
npopaboTky 6u3Hec-cUTyaluKy, aHanUTUK yBenmuMBaeT U
KOMTMYECTBO pPecypcoB, HEOBXOAMMbIX /19 MPOBeAeHWS pacyeToB M
aHanuMsa: Balla KoMMaHug TpaTWUT Ha aHalnuTUKy Bpems
COTPYOHWKOB, CpeacTBa Ha BbiMnaTy 3aprjiaT UM roOHOpPapoB 3a
npoBefeHWe MccneaoBaHUW, a OONrMM npoLuecc nnaHupoBaHUA
YMeHbLLAeT akTUBHOe paboyee BpeMda 1, crieqoBaTeNbHO, MPMBbINb
KOMMaHWW. BHeOpeHWe aHanUTUUYEeCKOW CUCTEMbl MO3BOMUT
CYLLIECTBEHHO COKpPaTUTb 3TK 3aTpPaTbl, MOBbILLAA NpY 3ToM oblilee
KauyecTBO MoyYyaeMblX pPe3ynbLTaToB A9 MoceayoLero NMpUHATUA

yNpaBneH4YeCcKMX peLleHnin.

Bbl yMeHbLUaeTe PUCK OLLUUGKU

Ecnn pacyeTbl MPOBOAATCA BPYYHYID, BeWMK PUCK owmnbku. C
aBTOMaTU3MPOBAHHOM aHanuUTUKOM BaM 6osblue He MpuaoeTcs
BbIGUPaTbh Mexay GUHAHCOBLIMU MOTEPAMU OT OOMYLUEHHbIX B
pacyeTax OLWMBOK W MNOTepsMM MNpUbbLINM  M3-3a MPOCTOS:
MT-cucTemMa paccuMTaeT Bce rokasatenm 6bicTpo M 6es

MOrpeLIHOCTEN.

Bbl cMo)keTe npnHMUMaTb O6OCHOBaHHbIe, a He MHTYnTUBHbLIE

peweHunqa

HekoTopble MOHATMA He GBMAIOTCH MPOCTbIMU OM19 BOCMNPUATUSA:

HarnpunMmep, 4yenioBekK He OCO3HaeT MacLuTabbl OKCMOHEeHUWMalTIbHOIo

pocTa 6es3 npuMeHeHns MaTeMaTUYeCcKmnx pac4yeToB.
KOHTPUHTYUTUBHbIE BELLM OKPY>KatoT HaC B MOBCEAHEBHOM KXU3HU:
Mbl  YyacTo  nyTaem nocnenoBaTe/lbHOCTb  COBbITUM n
MPUYNHHO-CNEOCTBEHHble CBA3UM, ONA MNPOBEPKW CBOEMN Oorafku
MLLEM MOOTBEPKOEHMA BMECTO OMNPOBEPIKEHUIN U NPUMNMUCHIBAEM

Boree BbICOKYIO OLLeHKY MHEHMIO aBTOPUTETHbIX GUTYP.
Bbl nony4yaeTe UHCANTbI ANS NPUHATUA peLLeHUNI

AHanM3 paHHbiX 6yoeT noseseH He TOMbKO MPpU  peLleHunn
KOHKPETHbIX CUTYaTMBHbIX 33ada4y, HO W NpW MNPUHATUM 6onee
rnobanbHbiX pPeLleHUM, Hanpumep, O HarnpaBleHUAX pPasBUTUA
Ballero ©OW3Heca. 3a4dacTylto TOMbKO aHanusupysa 6onbluve
MacCuBbl OaHHbIX, Mbl MO)eM YBUOETb MoTeHLUMan ONd POocCTa,
KOTOPbIN He 9BNAeTCH UHTYUTUBHO MOHATHbLIM MpW onpeaeneHmnm
JanbHeWLW KX Wwaros. JaHHble MOMOryT BaM MPUHATb BbiBEpPEeHHOEe
pelleHre Npu Bbibope MexXay BapuaHTaMM UHBECTULIMI, NMOHATb
UCTUHHble MOTPEeBHOCTU BalLKMX KIMEHTOB U caenaTb NpaBU/ibHble

warm K npouBeTaHMIO Ballero npennpmMaTtmg.
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B 6u3Hece peyb 4YacTo MOET He TO/bKO O (PUHAHCOBOM
pe3ynbrate U pUCKe MoTepu CYLLECTBEHHbIX CYyMM, HO U O
6narononyymmn nogen, paboTaowmx B Ballen KomMnaHuu. B
3TUX CUTYyaLMAaX peLleHUd, MPUHATbIE HA OCHOBE MHTYMLIMMK
MU HEKOPPEKTHbIX  OaHHbIX, MOryT gdaTb KpawHe
HexkenaTeNlbHble pe3yrbTaTbhl. M36eyaTb 3TOro MOXHO, Mpu-

MeHaa UT-cnctembl ang BusHec-aHanUTUKN.
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IBM Planning AnalytiCS IBM Planning Analytics — aTo coBpeMeHHoe rnbkoe pelleHue ana 3dPeKTUBHOro

— I'IJ'IaTd)OpMa 009 HageXXHomn pa6OTbI C JaHHbIMU NnNaHMPOBaHNA Ha OCHOBEe aJibTePpHaATUBHbIX CLUeHapWeB, aHa/iM3a OaHHbIX N KOHTPOJTA

B Ballen KOMMNaHuMm npoLueccoB B paMKax oTOoe/ibHOro nogpasgeneHna Nianm KoOMrnaHnn B LieJ/10M. PelweHune
MOXET 6bITb Pa3BepPHYTO KaK JIOKaJ/1IbHO, TaK 1 B obnake ang 0ocTtyria K cncremMe OHMaMH

‘ c noboro ycTpowcTea.

01 PaboTa ¢ 60/blNMKM 0O6beMaMU JaHHbIX

DopMUpoBaHKME MNMAHOB U KOHTPO/b

pernaMeHTOB B peXXmnMe pealibHOro BpeMeHu

. 03 Hanunumne BCTpoeHHbIX YHKLNA
O CNOXHbIX pacyeToB

04 Bo3MoyxHOCTUH nHomMBWOyanbHOIo

aHalM3a OaHHbIX

05 foToBble aHaNUTUYeCKMe LWabnoHbI

EomnHoe MHGopMaLMOHHOE MPOCTPaHCTBO A4

pa6OTbI BCeX nou,pa3,u,eneHMl?| KOMIMaHnM

07 MHTerpauma gaHHbIX C ApYyrMMm
MHPOPMALIMOHHBIMW CUCTEMaMM MpeanpPUaTUsa

08 ﬂpeﬂ,l/lKTl/lBHaﬂ aHaNUTKKa: CTaTUCTUYECKMW aHanms,

KoppensaumMm 1 NporHo3bl oT Watson Analytics

. 09 3HaKoMbIW UHTepderc Excel, ycuneHHbIn NepenosbiMum

. MHCTPYMEHTaMU /18 MHOrodaKTOPHOM aHaIUTUKM



KoMnnekKcHoe
pelwleHune ona Bcen
KOMMaHUu

O  CozpaHune 6osee TOYHbIX M/1aHOB U

¢ MPOrHO30B LOXOAOB Ha OCHOBE AaHHbIX O
npofaxkax U nokasatenen adpPeKTUBHOCTU
MapKeTUHra. AHanm3 peknaMHbIX

KaMMaHuim B pPexxmnmMe peasibHOro BpemMeHm

g MAPKETUHI

O OO

O OO0

OonTuMmsaums GUHaHCOBOIro

O OO

NNaHMpPOBaHUA M aHal1lM3a 3a CHeT
aBTOMaTM3aunmn c6opa,

O6'be£l,l/IHeHl/Iﬂ N NpPpoBepPKM OaHHbIX

PUHAHCDI

CocTaBneHume 1 onTMMmsauyma

O 00

npom3BoOoACTBEHHOIO nsiaHa, aHannm3

3arpy3KmM MOLLIHOCTEW

'{@ nPON3BOOCTBO

Co3gaHune u B13yanmsauma
CUHXPOHU3NPOBaHHbIX M/1aHOB
MOCTaBOK C y4EeTOM MNPOaaXxK,
MOCTaBOK OT MNPOM3BOAUTENS,

HaTn4mnd OCTaTKOB Ha CKJ1adaX

MOCTABKMU

B

MraHWpoBaHMe, ONTUMM3aLMA U
MPOrHO3MpPOBaHMeE NPOOAXK Mo
pervoHam, ToukaM MNpoaax,

KaTeropmaM m rpynram T1oBapoB

MPOOAXM

ﬂﬂaHMpOBaHMe LUTATHOW YNCTEHHOCTMH,

O 0O

BbIMaT 3apa60TH01?| nnaTtbl U
KOMMeHcauun, niaHMpoBaHune
O6y‘-IeHl/I9| N NoBblLWLEeHNA

KBannbuKaumm COTPYAHUMKOB

DopMuMpoBaHMe U
nporHo3mpoBaHue IT-6romxkeTa.
MnaHMpoBaHMe MPOEKTOB,
noptdena IT mn ycnyr no

TeXHU4YeckoMy obcny»kmaHuio MO



NMPEMMYLLECTBA ODYSSEY

OlbITHbIE KOHCYJIbTAHTDbI

Odyssey pabotaeTr B Poccum mu CHI ¢ 1997 rogma v €aBndeTcd

MHOIONETHWM MapTHEPOM IBM.

OTPACJIEBAY SKCIMNEPTU3SA

Ha 6a3e IBM Planning Analytics akcneptbl Odyssey paspaboTtanu
crneumanm3npoBaHHble pPeLleHWa 09 TFOPHOPYLHOW, NecHom u
XMMMYECKOW MPOMbILLSIEHHOCTH, BKtoYatoLMe B ceba:
MpenHacTpoeHHble MOLAENN BIOAXKETUPOBAHUSA U YyNpPaBieHYeCcKoM
OTYETHOCTH,
LLIabnoHbl pacyeTa cebeCTOMMOCTU C YYEeTOM OTpac/eBON cre-
LUNDUKMN,
MNpenHacTpoeHHble G10KM CPaBHEHUA C KOHKypeHTaMu 1 oTpac-
neBbIMUY NMaepamum,

BcTpoeHHble gawbopabl 1 oTpacneBblie KPI.

MOCTOAHHOE PA3BUTUE

C Odyssey Ballla KOMMaHWA 6y,£|,eT COBeEPLUEHCTBOBATbCH, COXPaHAA
NMHONBWOYaNbHOCTb: Mbl TLWaTe/IbHO WM3y4YaeM Ballk TeKyllne 6U3-
Hec-rnpoueccbl M BMeCTe C BaMW ornpenendeM rnepcrieKtnBHble

HanpaB/ieHnda 054 pocCTa.



MPOEKTHbIX NOAX0O4 ODYSSEY

MOALOEPHKKA

ABTOMATN3ALNA

AHanM3 TeKyLLero CcoCTOosHUA ©Ou3Heca, aHKeTUpoBaHWe
OU3HEeC-3aKa34MKOB MpPoekKTa.

dDopManmzaLnsa KoHLENLUKM peanmsaumm npoeKTa.

KapTa peanmsauum npoekxTa C y4eToM pa3BuTtng Ha 2-3 roga.
PekoMeHdauUMmM No peanmsaumm NpoeKTa, UCXoaa 13 NyyLlmnx

MeXOYHaPOOHbbIX MPaKTNK.

TecTMpoOBaHWe NpoeKTa Ha CTOPOHe NapTHepa.
TecTrpoBaHKe NpoekKTa ¢ GOoKyC-rpPynmnon KnmeHTa.
MepBUYHbIN 3aMyCK B MPOMbILIIEHHYIO SKCMIyaTaLmMio.
MonydyeHne o06pPaTHOM CBA3M MepPBbIX MNoMb3oBaTenen,
BHeCeHWe naMeHeHnn.

DUHanNbHbIN 3aryCK NMpoeKTa, AOKyMeHTau 4.

Pa3pa6OTKa CNCTEMDI, pean3aund 6|/|3Hec—|‘||oou,eccoa
TexHunyeckasa pa3pa6on<a CNCTEMDI.
NHTerpaumm ¢ BHYTPEHHUMU U BHELWHWUMW CUCTEMaMMN.

O6yt4eH|/|e creymnanmcrtoB KMeHTa.

OHnanH-nogaepskka MpoeKkTa B MPOMbILIAEHHOM 3KCMya-
Taumm.

KoHcynstaumm Ana cneumanmcToB KmeHTa.

BHeceHVe U3MeHeHUM B MPOEeKT, KOPPeKTMpOoBKa MaHa
Pa3BUTUA.

MoaroToBKa K CledyloLlMM 3TanaM peanmsaumy KoOMnaeKc-

HOro npoekKTa.



L)

s e YHUNOUKALINE MPOLIECCOB NNTAHUPOBAHUA

Y-
®OCATPO M BIOOXETUPOBAHWA 0119 ®OCAIPO

Poccuiickaa  BepTUKaNbHO  MHTErpupoBaHHasa KOMMaHuMa
«POCArpo», OOMH W3 MWPOBLIX JIMAEPOB B MNPOM3BOACTBE
docdopcopeprkalmx  ynobpeHun, ycrnewHo nepewna Ha
LEHTPa/IM30BaHHYIO CUCTEMY OIOIKETUPOBAHUA WM pPacyéTa
cebecTomMocTn. HoBaa cucTeMa peanm3oBaHa Ha nnaatdopme
IBM Planning Analytics, napTHEpOM Mo BHEeOPEHMIO BbICTYMMNa

KOHCaNTUHIroBad KOMMNaHMA Odyssey.

C nomoulbto HoBOM cucTeMbl IBM Planning Analytics Ha Bcex
npeanpuatuax  pynnbl  «DOCArpo»  YHUOUUMPOBAHLI U
MHTEHCUDUMLMPOBaHbI MPOLLECChl MAaHMPOBaHUA W Broayke-
TUpoBaHMa. KpoMe TOro, KOMMaHUSA pelunna 3afadm pacyéTa
MPOW3BOACTBEHHOMN Ce6ecTOMMOCTM MO BCEM MPOAYyKTaM W
nonydabpukataM. CucTtema, pa3paboTaHHas KOHCYyNbTaHTaMmM
Odyssey, 3aMeHuNa byHKLMOHaNbHO yCTapeBllee pelleHne Ha

ocHoBe Oracle Financial Analyzer.

Bbnaropaps 3anycky IBM Planning Analytics B pynne «®ocArpo»
COKpaLLEeHbl CPOKU M TPYLOEMKOCTb MOArOTOBKM, COMMIAacoBaHUA 1
KOHTPONA rogoBOrO U OMepaTUBHbIX OKOOKETOB, pacyéTta
MPOW3BOACTBEHHOM Ce6ECTOMMOCTH, YCKOPEHO  MofyYyeHune
[0OCTOBEPHOM MHDOPMALMKM MO K/OYEBbIM acrekTaM Kopropa-
TWUBHOTO MNAaHMPOBAHUSA, MOBbLILLIEHO Ka4yeCTBO B3aMMOOENCTBUSA

nypoBeHb Cbl/IHaHCOBOVI OTBETCTBEHHOCTU COTPYOHWNKOB.

B xome npoekta Ha 6ase nnatdopmbl IBM  Planning Analytics

peanMsoBaHa eguHasd Mofesnb GIoOKETUPOBaHMUA O/ UYETbIPEX MPOon3-
BOACTBEHHbIX MPeanpuUATUi U OKOMO COPOKa [OYEPHUX CObITOBbIX U
06CNy)KMBaOLWMX opraHmsaumin. OCHOBHble 6oayKeTHble GOPMbl YHUDM-
LIMpPOBaHbl, MPOLIECC COrMacoBaHUa BIOMXKETOB LIEHTpanmMs3oBaH MU cTan
MOMHOCTbIO Mpo3padeH. PellieHne Odyssey oxBaTbiBaeT BIOOMKETbI MpPO-
03K, MPOW3BOACTBA, 3aKYMOK Cbipbsl U SHEPropecypcoBs, 610O)KeTbl 3aTpar,

MoAroTOBKY CBOAHOIo BroayKeTa 3aTpaT, 6ioayKeTa JOXOO0B U PacXodoB.



KoMmnanmna  «DocArpo» pabotaeT C  6GOMbLIMM  KOJIMYECTBOM
HOMEHKITaTYPHbIX MO3MLKMIK, CIPOC Ha MPOOYKLMIO, @ C HUM U PbIHOYHbIE
LleHbl MOCTOAHHO MeHdatTca. bnarogapa IBM  Planning  Analytics
KOMMaHWg MOXEeT C MeHblUMMK Tpyno3aTpaTaMuM co3daBaTb W
KOPPEeKTUPOBaTb BIOMKETbI C YYETOM Pa3/INYHbIX CLLIeHapUeEB Pa3BUTUSA
PblHKa U U3MeHeHWN yCrnoBUM OeaTenbHocTU. K npuMepy, GtomkeT
OOXOOOB WM pPacXo4oOB MOXHO MepecuuTaTtb C Yy4YeTOM U3MEHEHUMN
3aKYMOYHbIX LIEH Cblipbsl, HaKNagHbIX pPacxo4oB, OObeMOB MpodaXK.
BlopoykeT Ha cnepylolwmM Mecsal, roToB K 20 4Yucniy Tekyllero mecsaua,
napannenbHo B IBM Planning Analytics oTcnexumBaeTtca cobntogeHumne
roooBblIX JIMMUTOB U  PE3epPBOB, [OOCTYMHbIX KaXAOMY LEHTpY

Cbl/l HaAHCOBOW OTBETCTBEHHOCTW.

BIOAYKETHbIM

EonHaqa LeHTpanm3oBaHHad cncteMa  ynpasieHnd
rnpoueccoM no3Bojiniia  KOMMaHnM obecrneynTb BbICOKUM YPOBEHDb

MPO3pPa4YHOCTUN C])VIHaHCOBO-XO3§|l;ICTBeHHOl;I nearenbHoctn. OfgHa U3

0CcoBEeHHOCTEN MpoeKTa — C/IOXKHbIM PacyéT MjaHoOBOWM cebecToOMMOCTM Ond
rmornepenenbHOro MnpousBoAcTBa. [Ana BbiMycKa KOHEUHOM MpOoayKLUMK
3aQenCcTBYOTCA OecATku nonydabpukaToB. bnarogaps HOBOW cucTemMe B
«POCArpo» yBenMYMNacb CKOPOCTb WU CHU3UMACb TPYLOEMKOCTb PacyéTa
niaHoBoW cebecToMMoCTM MpoayKuMu. 0o Hadana npoekTa KoMMaHus
OOMONMHUTENBHO UCMOMb30Bana Ana 3TUX Lienen MHCTpyMeHTbl ERP-crcTeMbl m
CTapyto  cucteMy  OookeTupoBaHudA.  Tenepb  pacyéThbl M1aHOBOW
MPOW3BOACTBEHHOM Ce6EeCTOMMOCTM MOMHOCTbIO BedyTcs B cucTeme |BM

Planning Analytics.

B IBM Planning Analytics KOMNaHWa paccynTbiBaeT GIOOXKETbl B cpefHeM 2-3
pa3a bbicTpee, YeM B Npenblayuiein cucteme. [1o npoekTa nepecyéT BIoayKeToB
B «DOCArpo» 6bil KpamHe TPyOOEeMKOM U PecypCoeMKOoM MpoLenypoun.
MpUXoannoch »aaTb, MOKa COTPYOAHUKM 3arpy3aT OaHHble U3 OPYrMX YYETHbIX
CUCTEM, BHecyT HeobXxooMMble U3MeHEHUA U cHOPMUPYIOT HOBLIM MnaH. B
pe3ynbrate MepecyéT OTAeNbHbIX BIOOXKETOB MOl 3aHUMaTb 1-2 paboymx OHSA.
Tenepb NoOAroToBKa 6t0OyKeTOB LieMKoM Befétca B IBM Planning Analytics,
OaHHble OOHOBNAIOTCA B pPeXMMe peanbHOro BPEMEHU M Bcerga akTyalbHbl.
«Mbl MO)eM MCMOo/b30BaTb M PaCCYMTbiBaTb PasHble CLeHapuu 61oOyKeToB.
BpeMma BbINOMTHEHMA OCHOBHbIX MPOLLECCOB KOPMOPaTUBHOIO NiaHMpoBaHUA
COKPAaTUOCh B AECATKM pas, NepecUéT OCHOBHbIX OIOOYKETOB B 3aBUCHUMOCTU OT
obbeMa [aHHbIX 3aHMMAEeT OT HEeCKOSbKMX MUWHYT OO Mapbl 4acoBy», -
pacckasbiBaeT Ceprer MapKuLl, HadanbHWUK rpymnnbl mMetogonorum 3A0
«PDocArpo Al».

MIHCTPYMEHTblI CUCTEMbI MO3BOMAIOT COTPYOHWMKAM KOMMaHUKM MOMEHTallbHO
NepenT K HY>XHOMY OIO[XKETYy U3 CBOOHOM CMeTbl AOXOAOB W PacXOLoB,
Hanmpumep, 4Tobbl  OeTanbHO  PAacCMOTPeTb  BIOOYKET  KOHKPETHOro
noApasgeneHna 1 onpenenmnTb, U3 Yero CkiagblBatoTCca 40OX0Obl UM PAacXodbl B
MTOrOBbIX GOpPMaXx, U3yYnTb AMHAMUKY M3MEHEHUM BoaXKeTOB. TakMM 06pa3oM,
«DOCATrpo» TPaAaTUT MeHblle BPeMeHU Ha OHOXKETHbIM aHanv3 W NpuHAaTHE

peLieHnmn.



[: rPYMMNA «CBE3A» ABTOMATU3UNPYET
=9 CTPATEM'MYECKOE MMTAHNPOBAHUE C MOMOLLbIO
IBM PLANNING ANALYTICS

KomnaHma  Odyssey pas3paboTana cUCTEMy  CTpaTernyeckoro
NANaHMPOBaHMA aNng rpynnbl «CBe3a». [1poeKT peanmsoBaH Ha OCHOBe
IBM  Planning Analytics (Cognos TMI) 1 Mo3BONFET XONAWHIY
MNaHWMpoOBaTb TMOKa3aTeNM CBOeW OeATeNbHOCTWM Ha [OecaTuneTve
BMepeL C YYETOM W3MEHEHUMN MaKPOIKOHOMUUYECKOM CUTyaLMK,

BbIXOOOB Ha HOBble PbIHKN N MOAOepPHU3aLUnn Npomn3BoaCcTBa.

Hape)xHoe napTHepcTBO

Moynna «Cee3a» aBNAETCA MUPOBbLIM NMOEPOM Ha pbiHke Gepe3oBol
daHepbl. B cocTaB KOMMaHWKM BXOOMUT CeMb KOM6l/IHaTsoB no Bcen
cTpaHe. BExxerogHo KOMMaHWa BbiMycKaeT NouTh 1,4 MAH M OpPeBeCHbIX
MNAnMT. TOYKOM oTcyeTa MMOAOTBOPHOrO coTpydHudecTBa Odyssey U
«CBe3bl» MOXHO cumTatbh 2012 rog: WMMeHHo Torga Obln nognucaH
MnepBbl1  OOMOBOP U MOMIOKEHO  Hayano  OOMroCpoYHOMY U

3P deKTUBHOMY B3aUMOLENCTBUIO.
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Ha npoTtaxeHun cemun et mMbl gosepsem digital-ToaHcghopmarimio
HaLmx 613HecC-rpoLeccon Odyssey. PaHee cneumanmncTbl
UNT-KOHCANTUHIOBOM KOMMAHUKM ke romorsiv «CBe3e» BHEeOPUTb
cucCTeMbl GIOIXKETUPOBAHMS M OMNePATUBHOIMO MIAHMPOBAHMS. Mbi
MPUBBIKIN K HEN3MEHHO BbICOKOMY MPOPEeCCUOHATN3MY COTRYOHUKOB
Odyssey, rnostomy A719 PA3BUTUS CUCTEM [M/IAHMPOBAHMS Mbl BHOBb
BbI6GpPASIN MMEHHO WX, — paccka3dbiBaeT EneHa CTonsapoBa, pyKo-
BOAUTETb HAMPABIEHUS MO GIOOKETUPOBAHMIO 1 YPABIEHYECKOMY

YHETY KOMMAHUM «CBe3a».




ABTOMaTM3aLUS — KIIOY K ycrexy

B pamkax HoBowm cTpaTterunm «CBe3a» paclumpaeT CBOW MNPOLYKTOBbIM
nopTdenb 1 BbIXOOUT Ha HOBbIE PbIHKU, YUTO BblpaaeTca B MOBbILLEHHbIX
TpeboBaHMAX K TOYHOCTW, HEMNPEPbIBHOCTU W KOMMIEKCHOCTW Mna-
HMUPOoBaHWA. ONMMPasCh Ha MO3UTUBHbIN OMbIT MCMONb30BaHUA LMPPOBbIX
pPeLleHnN, YCTaHOBMNEHHbIX paHee, PYKOBOACTBO KOMMaHWuM «CBe3a»
MPUHANO peLlleHne CBA3aTb BCe YPOBHWM MNAaHWMPOBaHWA WM CO30aTb
eduHYy MHPOPMaLMOHHYIO cpely Ha 6a3e npogyktoB IBM  Planning

Analytics (Cognos TM1).

Bnnsoctb cTapta HOBOro 3srtamna cCcTpaTernyeckoro nfaHnpoBaHus
HanoXXwuna OOMNOoNTHUTEslIbHbIe orpaHn4YeHunqa Ha o4yepenHoOCTb
aBTOMaTU3aLMUM C YKECTKMMMU Tpe6OBaHl/IFIMI/I K CpOKaM peaindaunm
npoekKTa. Nx  cTporoe cobnoageHne no3Bonnno HUBENNPOBaATb

MMeBLLUMNCA AedULUT BpeMeHU.
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Hawa komaHaa npeactaBuid AeTAIU3MPOBAHHbIM MIAH [MPOEKTq,
yeTKoe c/1eoBAHME KOTOPOMY MO3BOJIN/10 HOM BOBPEMS 3ABEePLLINTb BCE
aTArbl BHEAPEHMS 6€3 yryLIeHWA U CreLLlKU. 3AryCKOM 3AHS/1ACh TA »Ke
KOMQHAQ, KOTOpAsS BHEAPSA/1A M MoadePxXmBana pelueHmns 418 «CBe3bl»
paHee. Mexxay coTpYAHMKAMM KOMMIAHWA 30 rofgbl COBMECTHOM pabOoThbI
YCTAHOBU/IMCH MPEKPACHbIE JOBEPUTE/TbHbBIE OTHOLUEHMS: C MepPBbIX IKe
Henesib CTA/10 MOHATHO, YTO crielnannctsl Odyssey crnpaBAaTCcs, BeAb OHU
OT/IMYHO 3HQIT 6U3HEC 3aKA34YMKA. C MOMEHTA peasiM3aLmi rnepBoro
MPOEKTA HALLM IKCrepTbl B KypPCe BCEX PUHAHCOBbLIX, TEXHUUYECKMX U
MpPoOM3BOACTBEHHbIX U3MEHEHUU, MPOMCXOAALMX B OPraHU3ALNN», —
KOMMeHTHUpyeT MapuHa [ypoBa, pyKoBOAMUTEb [PRYMMNbl KOPopa-

TUBHOIO MIAHMPOBAHMS M GIOAXKETUPOBAHMA KOMMIAHWIM Odyssey.

ABTOMaTU3aLUMa ocyllecTBnanacb Ha 6ase IBM Planning Analytics
(Cognos TM1) — nnatdopmbl Ona nAaHMpoBaHUA, GHOOXKETUPOBAHMUS,
MPOrHO3MPOBaHMA U aHanm3a TMoKas3aTenew, CO30aHHOM C  Lefbio
BbICTpPaMBaHUAa yoobHOM CUCTEMbI MNTaHMPOBAHUSA U MCCeAoBaTeTbCKOM
aHaNUTUKK. PelleHMe oXBaTWAO BCe MoApasfeneHns XonguHra ot

ONpPEKLMM Mo NpoJarkaM 00 MPpou3BOACTBEHHbIX Nogpa3geneHui.

Oo BHeOpeHWs COTPYOHUKMN «CBe3a» mcronb3oBanu  Ang
BOIKETUPOBAHUA CTaHOapTHble cpefcTBa Excel M cTankMBanucb co
MHOMECTBOM npobnem. Tpyooemkue pPy4Hble onepauunm
compoBOXAanucb OybnupoBaHMeM, Mpoucxoamna yTeps OaHHbIX,
crnyYanucb oWKMBKM B pacyeTax. Kak cnencreue, 3aMennanca npotecc
NPUHATUA N UCMOMHEHWSA yrpaBleHYecKMnx pelleHnin. Tenepb Mopesnb
CTpaTernMyeckoro nraHMpoBaHWa rpynnbl «CBe3a» dopMuMpyeTca Ha

OecaTuneTHWiM Nepuom, ¢ aeTanmsaumein 0o roga, U BKIoYaeT B cebd:



MPOrHO3 U NNaHMPOBaHME MPOAAXK;
naHMpoBaHMe MPOU3BOACTBA C YYETOM aNIrOPUTMOB OMTUMU3ALUM
nnaHa;

niaHWpoBaHMe doHOa onnathl TPyOa;

nnaHMpoBaHWMe NOoCTOAHHbIX M NMepeMeHHbIX 3aTpar.

Mpoledypa COCTaBMeHUa  CTpaTerMyeckoro njaHa  MocTpoeHa
cnegywolwmMm  obpasoM: B Hayane onpegenarTcs HeobxoguMmble
MaKporokasaTenu, HanpuMep, MHONAUUA WM KyPCbl BantoT, ganee
MPOM3BOAMTCA MPOrHO3 Crpoca, M3 Yero MNAaHUPYTCS MpodaXku U
MPOW3BOACTBO, PAaCcCYMUTLIBAKOTCA MokKasaTenn cebecTtoMMocT. B KoHLe
npouncxoanT ©GOPMUPOBaAHME UTOMOBOWM  OTUYETHOCTM, CBA3AHHOIO
6anaHca, 6todyKeTbl OOXOOOB M PACXOOOB M OBUMXKEHUA OEHEXHbIX

cpencTB KOMMaHWMN.

CneumnanumcTbl Odyssey  [ononHuUAu CUCTEMY  NJlaHUMpOBaHUA
npousBoAcTBa Ha 6a3e IBM Planning Analytics MHTerprpoBaHHbIM
MHCTPYMEHTOM MaTeMaTU4yeCcKoM OnTUMM3auMM Ha 6ase pelueHud
Odyssey Smarter Logistics. 9To MO3BOUMO pacnpenenaTb HarpysKky Mno
KOMGMHaTaM TaK, 4YToObl [LOCTUIHYTb MaKCMMafbHOW MapXXW o
NPoAyKTaM U MNpM  3TOM Y4yeCTb BCE OrpaHU4YeHUa: YPOBEHbL
YOOBNETBOPEHUs cnpoca, 06beM CKaaa, Mpomn3BoACTBEHHbBIE MOLLHOCTM
M Np. BaxkHo, 4TO MaTeMaTM4yecKaa onTUMKM3aLmMa NPUMEHaeTCs Kak war
npovecca MNIaHMPOBaHMUS], TO  eCTb  MO3BOASAET  MPUMEHATb
MaTeMaTUyecknm  OOOCHOBaHHble  OMTWMMalbHble  yrpaBneH4yeckue
peweHna npn GOPMUPOBaAHUN CTPaTErMUYECKMX MMaHOB KOMMaHWM

«CBe3a».

Cpe,El,l/l npenmyLlectB ontMmsaunmn Ctpaterm4eCkKoro rnjiaHmMpoBaHUA

rpynnbl «CBe3ax:

nogaep>XKa AOOJITOCPOYHOIo pPassuUTnd XxXongmHra - cuctemMa Tpu

MAaHUPOBAHUM YUUTbIBAET PacYeTbl MO HOBbIM PbIHKAaM, MPOAYyKTaM M
KoMBKMHaTaM;

aBTOMaTUYyeckas KOoHcoMMpauma Bcex OloOXKeToB, 4YTo Mo3BoNgeT
BbIiCTpee Nony4YmnTb UTOroBble GOPMbI, FPadUKKU, OTUETDI;
MUHMMKM3ALUME PYYHOro BBOAA, YTO BfiedeT 3a cob6OM MoBbilleHUe
Ka4yecTBa OaHHbIX U COKpalleHue Tpyao3aTparT;

edunHag MeTooMormga no BceM brsHec-eaMHMLAM, OObeKTaM,;
pa3rpaHunyeHmne npas OOCTyNa;

adpdekTMBHag paboTa C BepCUaMu MNaHoB.

MNMepcnekTuUBbl pa3BUTUSA

B paMkax co3gaHua HempepbiBHOMO U KOMIMEKCHOrO MIaHMpPOBaHMS
roynna «Cse3a» U Odyssey cobupatoTca OCYLLECTBUTb MPOEKT Mo
nepexoay Ha CKoMb3sllee NMaHMpoBaHMe B pa3spese 18 MecqaueBs, 4UTo
HeobxooMMO ON9  MUHUMM3AUMKM  Pa3PbIBOB  OMepaTtMBHOIMO WU

6l/I3HeC-I'IJ'IaHl/IpOBaHMﬂ.

019 nogaepyKKuy pacyeToB MO HOBbBIM PbiHKaM, MPOAyKTaM M KOMBMHaTaM
napTHepbl XOTAT B AdajibHeMWeM YCOBEepLUEHCTBOBATb  MoAefb
MAaHUPOBAHWA  MNPOAaXX BO3MOXHOCTbIO  CEerMEeHTUPOBaHMUA MO
YKPYMHEHHbIM  aHanuUTMKaM C  dajbHellen pdetanuMsauuen Oo
HOMeHK/IaTypbl U KNneHTa. Elle oQHOM BaXKHOM MHULMATUBOW ABNAETCS
MCMOMb30BaHNE MHHOBALMOHHbBIX WMHCTPYMEHTOB, HamnpuMep, MalluH-

HOro O6y‘-IeHl/Iﬂ, And TO4YHOro NnpPorHo3npoBaHM4 Cripoca.
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Nordgold aBTOMaTM3MpoBan GUMHAHCOBOE MaHWMPOBaHMe U GroayKeTu-
poBaHume ¢ nomMoubio CN Planning Analytics for Mining Industry — peweHua
Ona [0ob6bbiBalolWLMX KOMMaHWKW, paspaboTaHHoro Ha 6ase IBM Planning
Analytics. [MapTHepoM Mo BHegpeHWo BbicTynuna WT-koHcanTUHrosaa

KoMMaHuga Odyssey.

Nordgold - 370 Me)ayHapodHada 3o50Todo6biBatollad KoOMMNaHWe, nuaep
PblHKa, CTPeMAlIMNCa K JdalbHenleMy pasBUTUIO U TMOBbILIEHUIO
onepaunoHHoON 3bdeKTUBHOCTU. [O9 MNOoAAepPXKMU OOCTUXKEHUA aMbu-
LIMO3HbIX Lefier KOMMaHUa npuHana pelleHne CoBepLUeHCTBOBaTb CUCTEMY
dUHAHCOBOro MMaHMPOBaHUA U BloOXKeTUpoBaHUA U Bbibpana Odyssey B

KayecTBe NapTHepa Mo UndpoBoM TpaHchopMaLmu.

Nordgold ctaBunu nepen NpoeKToM crnegytowme Lenm:
- YckopuTb NpoLecc PMHAHCOBOMO MaHMPOBaAHUA 1 aHanmsa,
Cozpatb eauHyto UWHPOPMaUMOHHYK cpedy [AONnd  OUHAHCOBbLIX U
oMepaLMoHHbIX TMoKasaTenen nOnsa npoBedeHua MMyObuHHOro aHanuvsa
MePBOUCTOYHMKOB [OaHHbIX W MNPUYMH  OTKIIOHEHUM OT  LeNeBbix
rnokasaTtenem,
PaspaboTaTb WMHCTPYMEHT [On49 YynpaBfieHus MpoeKTaMuM KanuTanbHbIX

B/IOXKEHUN.

Ona peanusaumm npoekta Odyssey npennoxxunum nnatdopmy IBM Planning
Analytics, xopollo 3apekoMeHOOoBaBLUylO ceba npu peleHnn 3apad

MoAoBHOro Knacca, ogHo 13 Beaywmx EPM-pelleHnii Ha MUPOBOM PbIHKE.

Peanuzsauuda npoekta: CN Planning Analytics for Mining Industry -

peweHune Kn4yeBbiX 3aga4 po6biBaloLwero npeanpunaTtuna

BbibpaHHaa nnatdopMa  cooTBeTCTBOBana  YHKLMOHANbHbIM
TpeboBaHWAM MPOoeKTa, OAHAKO He [0 KoHLUa oTpakana crneumduky
OeaTeNIbHOCTM  KOMMaHWK.  YTobbl  J0BUTbCA  MaKCUMMalibHOM
MPOU3BOOMUTENBHOCTU U IPDEKTUBHOCTU peLleHUs, crelmanmcTbl
Odyssey BHecnu OopaboTKM B GIOOYKETHYIO MOOEb, 3aIOEHHYIO B
pewleHun. Bnarogaps msMeHeHmam Nordgold Temepb MoryT mpw

d)VIHaHCOBOM NnNaHMpPOBaHWM U aHaIn3e:

OnupaTtbca Ha NepenoBble oTpacneBble cTaHOapTbl TCC, AISC, AlC,
Y4mUTbIBaTb BCe MeToabl [00bldM  (OTKPbLITbIA, MNOA3EMHbBIA U
CMellaHHbIM) U nepepabotkn 3o0nota  (CIL, CIP, Kky4dHoe
BblLLenaymBaHume 1 BIOX),
OcyLectsnatb @UHAHCOBOE MMIAaHMPOBaAHME Ha ONUTENbHbIN
FOPU3OHT,
AHanumsmpoBaTb CAPEX-npoeKTbl Ha nNpeaMeT YCTOMYMBOCTH,
BMMAHUA Ha OEHEeXHbIM MOTOK KoMmnaHuu, NPV, IRR v gpyrue
K/toYeBble NMoKasaTenw,

- MpoBoauTb GaKTOPHbIM aHaNu3,
3a cUMTaHHbIe CEKYHObl HaXOAUTb MEPBOUCTOUHUK OTKITIOHEHWMIN OT

LileneBbixX MoKa3aTenemn.



Kpome 3Toro, B cucTeMe 6biiM HACTPOEHbl MOOyIM OTYETHOCTU: CUCTEMA
aBTOMATU4YeCKMU GOPMUPYET OCHOBHbIE BUAbl GUHAHCOBOM, YrpaBieHYeCcKom
OTYETHOCTM Cpas3y Mnocne OKOH4YaHWA oTdyeTHoro nepuopa. bonee Toro,
peweHne dopMUpyeT W pfawbopdbl ANa  ONepaTtMBHONO  MPUHATUA
YMNPaBAeHYEeCKMX pPeLleHUN: MNo  KAYEBBLIM  MPOM3BOACTBEHHBLIM  KPI,
SDR-gawbopabl, BU3yanusaumo UTOros naaH-GakTHOro aHanusa. A ong Toro,
4yTOObl CpaBHWMBaATb Pe3y/bTaTbl KOMMAHUU C NYYLIMMU WUHOYCTPUANbHbIMMU
MPaKTUKaMM U aHaNOrMYHbIMU AaHHbIMU KOHKYPEHTOB, B CUCTEMe pa3paboTaH
Mooynb Benchmarking Ha 6a3e MHTerpauum ¢ gaHHbiMM Mitrag (oTpacneson

MHCTPYMEHT ANs 6eHUYMapKMHra).

B pesynerate IBM Planning Analytics 6bi1 gopaboraH Ao
CAMOCTOATE/IbHOIO OTpaAc/ieBoro peweHmsa CN Planning Analytics
for Mining Industry. CuucTema mosly4maa BbICOKYHO OLIEHKY BEHAOPA
B 4actu  @PYHKUMOHA/IbHOCTU K OTPAXKEHUS  OTPAC/IeBOU
crneundukn 1 6b11a 3apPEerncTpUpoBaHaA B katasore IBM Global

Solution Directory.

Pe3ynbTaTbl NpoekTa: NpeanpuaTMa Kak Ha nagoHu ¢ CN Planning

Analytics

BHegpeHMe cucTeMbl MO3BOMMIO YUYUTbIBATb OTpac/eByto crneumduky
npw pacyete cebecCTOMMOCTU, MOCTPOEHUU OIOYKETHOW Moaenun W
POPMUPOBAHUN YMPABNEHUYECKOM OTYETHOCTU, MOCKO/bKY B peLleHnn
3a/10)KeHbl BC& BO3MOXKHble BUObl PaboT NpeanpusaTrii C pasfmyHbiMM
MeTtogamm pgobbiun. CN  Planning Analytics for Mining Industry
MO3BOMAET NPOBOAMTb LETAbHbIN aHaNM3 BCeX onepaumii KOMNaHuu, B
ToM ymcne CAPEX-NpoOeKToB Ha MpeaMeT YyCTOMYMBOCTM, BAMSGHMA Ha

OeHeXHbI MOToK KoMMaHuMu, a Takxke NPV, IRR 1 apyrmux KPI.

NOngO|d 3HA4YNTESTbHO MOBbICUJTN CKOPOCTb M1IaHNPOBaHMA U aHalln3a
Cbl/IHaHCOBbIX n onepaunoHHbIX pPe3y/bTaToOB OeATE/IbHOCTU, a TaKXXe
nonyynam BO3MOXHOCTb aHallM3npoBaTb OTK/IOHEHME C TMOMOLUbIO
cncTteM ,EI,aLLI60p,EI,OB 1 BMU3yanumsaummn. ABToMaTmyeckoe CbOpMVIpOBaHl/Ie
BCEeX HeOOXOOMMbIX BWOOB OTYETHOCTM MO3BONUIIO nepeHanpaBmTb

pecypcbl GUHAHCOBOM GYHKLMU C OTYETHOCTM Ha 6Gofee TBOpYeckue

3a0aun.
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